Kinerja Lima Pilar Total Quality Management di KUD Musuk Kabupaten Boyolali by SYAHID, IKHTIAR NUR
vDAFTAR ISI
Halaman
HALAMAN JUDUL ........................................................................................... i
HALAMAN PENGESAHAN............................................................................. ii
KATA PENGANTAR......................................................................................... iii
DAFTAR ISI ....................................................................................................... v
DAFTAR TABEL ...............................................................................................vii
DAFTAR GAMBAR......................................................................................... viii
DAFTAR LAMPIRAN ....................................................................................... ix
RINGKASAN ...................................................................................................... x
SUMMARY...........................................................................................................xii
I. PENDAHULUAN..........................................................................................1
A. Latar Belakang ...........................................................................................1
B. Rumusan Masalah ......................................................................................4
C. Tujuan Penelitian........................................................................................5
D. Kegunaan Penelitian...................................................................................5
II. LANDASAN TEORI.....................................................................................7
A. Penelitian Terdahulu .................................................................................7
B. Tinjauan Pustaka .......................................................................................9
1. Koperasi................................................................................................9
2. Koperasi Unit Desa (KUD) ..................................................................10
3. Total Quality Management (TQM) ......................................................11
4. Sejarah TQM.........................................................................................12
5. Perkembangan TQM .............................................................................13
6. Unsur-unsur TQM.................................................................................15
7. Prinsip-prinsip TQM .............................................................................17
8. Prosedur TQM.......................................................................................18
9. Manfaat TQM........................................................................................21
10. Perbaikan berkelanjutan ......................................................................23
C. Kerangka Teori Pendekatan Masalah........................................................24
D. Hipotesis....................................................................................................24
E. Pembatasan Masalah .................................................................................26
F. Definisi Operasional dan Pengukuran Variabel ........................................26
III.METODE PENELITIAN .............................................................................28
A. Metode Dasar Penelitian ...........................................................................28
B. Metode Penentuan Lokasi Penelitian ........................................................28
C. Populasi dan Teknik Sampling..................................................................29
D. Sumber dan Jenis Data ..............................................................................30
E. Meode Pengumpulan Data ........................................................................30
F. Metode Analisis Data................................................................................31
vi
1. Menghitung skor masing-masing faktor yang mempengaruhi
perbaikan berkelanjutan........................................................................31
2. Analisis faktor-faktor yang mempengaruhi perbaikan berkelanjutan ..32
3. Uji Hipotesis .........................................................................................33
4. Uji Asumsi Klasik ................................................................................36
IV. HASIL PENELITIAN DAN PEMBAHASAN ...........................................38
A. Keadaan Umum Lokasi Penelitisn..........................................................38
1. Keadaan Alam....................................................................................38
2. Keadaan Penduduk.............................................................................39
3. Keadaan Pertanian..............................................................................42
B. Profil KUD Musuk..................................................................................44
1. Sejarah berdirinya KUD.....................................................................44
2. Deskripsi kelembagaan ......................................................................45
C. Deskripsi Karakteristik Responden.........................................................49
1. Umur Responden................................................................................49
2. Jenis Kelamin .....................................................................................50
3. Tingkat Pendidikan ............................................................................51
4. Masa Kerja .........................................................................................52
D. Deskripsi Tingkat Penerapan TQM ........................................................53
E. Deskripsi Pilar TQM...............................................................................56
1. Deskripsi Pilar Kepemimpinan ..........................................................56
2. Deskripsi Pilar Organisasi ..................................................................57
3. Deskripsi Pilar Komitmen..................................................................58
4. Deskripsi Pilar Proses.........................................................................58
5. Deskripsi Pilar Produk .......................................................................59
6. Deskripsi Perbaikan Berkelanjutan ....................................................60
F. Hasil Uji Validitas dan Reabilitas...........................................................62
G. Hasil Uji Model.......................................................................................64
1. Uji Asumsi Klasik ..............................................................................64
2. Uji Normalitas ....................................................................................65
3. Uji Analisis Linier Berganda..............................................................67
4. Uji Ketepatan Model ..........................................................................68
5. Uji F....................................................................................................69
6. Uji t.....................................................................................................70
H. Pembahasan ...........................................................................................72
V. KESIMPULAN DAN SARAN .....................................................................81
A. Kesimpulan ...............................................................................................81
B. Saran..........................................................................................................81
DAFTAR PUSTAKA .........................................................................................82
LAMPIRAN ........................................................................................................85
vii
DAFTAR TABEL
Tabel 1.Penjualan dan pendapatan KUD Musuk tahun 2014 ............................................ 3
Tabel 2. Pendapatan Unit Usaha Susu KUD Musuk tahun 2010-2014 ............................. 4
Tabel 3. Penelitian Terdahulu yang Terkait ....................................................................... 8
Tabel 4. Empat Era Kualitas menurut Garvin .................................................................... 15
Tabel 5. Daftar Responden Manajemen KUD Musuk Kabupaten Boyolali ...................... 29
Tabel 6. Kriteria Pencapaian TQM dengan Skoring........................................................ 37
Tabel 7. Penggunaan Lahan di Kecamatan Musuk Tahun 2014 .................................. 39
Tabel 8. Penduduk Kecamatan Musuk menurut Kelompok Umur Tahun 2014 ......... 40
Tabel 9. Keadaan Penduduk Menurut Lapangan Pekerjaan Di Kecamtan Musuk
Tahun 2014 ....................................................................................................... 41
Tabel 10. Keadaan Penduduk Menurut Tingkat Pendidikan Di Kecamatan Musuk
Tahun 2014 ...................................................................................................... 41
Tabel 11. Luas dan produksi tanaman pangan Di Kecamatan Musuk Tahun 2014..... 42
Tabel 12. Luas dan Produksi Tanaman Perdagangan Di Kecamatan Musuk Tahun
2014 .................................................................................................................. 43
Tabel 13. Kondisi Tenak Di Kecamtan Musuk Tahun 2014 ......................................... 44
Tabel 14. Karakteristik Responden Penelitian ............................................................... 49
Tabel 15. Distribusi Tingkat Penerapan TQM di KUD Musuk..................................... 54
Tabel 16. Jawaban Responden mengenai Pilar Kepemimpinan .................................... 56
Tabel 17. Jawaban Responden mengenai Pilar Organisasi ........................................... 57
Tabel 18. Jawaban Responden mengenai Pilar Komitmen............................................ 58
Tabel 19. Jawaban Responden mengenai Pilar Proses................................................... 59
Tabel 20. Jawaban Responden mengenai Pilar Produk.................................................. 60
Tabel 21. Jawaban Responden mengenai Perbaikan Berkelanjutan ............................. 61
Tabel 22. Hasil Uji Validitas Data .................................................................................. 62
Tabel 23. Hasil Uji Reliabilitas Data............................................................................... 63
Tabel 24. Hasil Uji Multikolinieritas dengan Nilai VIF ................................................ 64
Tabel 25. Analisis Uji Koefisien Determinasi (R2) ........................................................ 69
Tabel 26. Analisis Uji F ................................................................................................... 70
Tabel 27. Analisis Uji t ...................................................................................................... 71
Tabel 28. Analisis Koefisien Beta (β).............................................................................78
viii
DAFTAR GAMBAR
Gambar 1. Manfaat TQM................................................................................. 22
Gambar 2. Kerangka Berpikir Pendekatan Masalah ........................................ 25
Gambar 3. Struktur Organisasi KUD Musuk Kabupaten Boyolali ................. 46
Gambar 4. Kriteria Pencapaian TQM di KUD Musuk .................................... 54
Gambar 5. Diagram Scatterplot ....................................................................... 65
Gambar 6. Grafik Normal P-Plot..................................................................... 66
Gambar 7. Grafik Histogram ........................................................................... 66
ix
DAFTAR LAMPIRAN
Lampiran 1. Hasil Output SPSS....................................................................... 86
Lampiran 2. Kuisioner Peneletian.................................................................... 90
Lampiran 3. Hasil Analisis Data dengan Rerata Skor..................................... 93
Lampiran 4. Data Berdasarkan Kriteria ........................................................... 95
Lampiran 5. Data Berdasarkan MSI................................................................. 96
Lampiran 6. Surat Rekomendasi Penelitian Kesatuan Bangsa dan Politik
Kabupaten Boyolali ..................................................................... 97
Lampiran 7. Dokumentasi Penelitian............................................................... 98
xRINGKASAN
Ikhtiar Nur Syahid. 2016. “Kinerja Lima Pilar Total Quality Management
Di KUD Musuk, Kabupaten Boyolali”. Dibimbingan oleh Dr. Ir. Mohamad
Harisudin, MSi. dan Arip Wijianto, SP, MSi. Fakultas Pertanian Universitas
Sebelas Maret Surakarta.
Pertanian merupakan sektor yang penting dalam pembangunan Indonesia.
Sub sektor peternakan memiliki peran dalam penyediaan protein hewani. Mayoritas
produk susu sapi perah dihasilkan oleh para peternak lokal. Besarnya kebutuhan
susu belum diimbangi dengan produksi susu dalam negeri. Menurut BPS Jawa
Tengah (2013), Kabupaten Boyolali merupakan sentra usahatani ternak sapi perah
yang menghasilkan susu sapi segar terbesar di Jawa Tengah dengan populasi sapi
perah sejumlah 61.887 ekor dan produksi susu sebanyak 46.906.493 liter/ tahun.
Pembangunan masyarakat di pedesaan turut mempercepat tingkat kehidupan rakyat.
Koperasi menjadi lembaga swadaya masyarakat dalam rangka membantu
meningkatkan kesejahteraan peternak sapi perah. KUD Musuk memiliki banyak
unit usaha yang dibutuhkan untuk kesejahteraan anggota. Salah satu unit unggulan
yaitu unit usaha susu. KUD Musuk tahun 2011-2014 mengalami fluktuasi
pendapatan. Manajemen KUD Musuk perlu mengetahui informasi terkait lima
pilar tersebut sebagai pendorong tercapainya tujuan finansial.
Penelitian ini bertujuan untuk (1) Mengetahui penerapan lima pilar TQM
yaitu Kepemimpinan, Organisasi, Komitmen, Proses dan Produk di KUD Musuk
Kecamatan Musuk, Kabupaten Boyolali, (2) Mengetahui faktor yang berpengaruh
dominan diantara kelima pilar TQM terhadap perbaikan berkelanjutan di KUD
Musuk. Metode dasar yang digunakan dalam penelitian ini adalah metode deskriptif
dan explanatory dengan teknik survey. Metode penentuan lokasi adalah purposive
yaitu KUD Musuk. Metode analisis data yang digunakan rerata skor dan regresi
linear berganda.
Hasil penelitian menunjukkan rata-rata penerapan pilar TQM yaitu
kepemimpinan 76,42%, organisasi 77,33%, komitmen 75,75%, proses 77,58%
dan produk 77,83%. Rerata prosentase total dari kelima pilar tergolong baik
sebesar 76,98%. Selain itu, model fungsi pengaruh lima pilar terhadap perbaikan
berkelanjutan -0,005 + 0,278 LnX1 - 0,405 LnX2 + 0,466 LnX3 + 0,182 LnX4 +
0,495 LnX5 + e. Model ini mempunyai nilai koefisien determinasi (R2) sebesar
0,658, yang berarti 65,8% variasi variabel perbaikan berkelanjutan sebagai
variabel tak bebas dapat dijelaskan oleh variabel-variabel bebas antara lain pilar
kepemimpinan (X1), pilar organisasi (X2), pilar komitmen (X3), pilar proses (X4),
pilar produk (X5), sedangkan 34,2% lainnya dijelaskan oleh variasi variabel diluar
model. Uji F didapatkan nilai probabilitas signifikansi lebih kecil dari α = 5%
(0,05). Hal ini menunjukkan bahwa semua variabel yang diteliti secara bersama-
sama berpengaruh nyata terhadap perbaikan berkelanjutan di KUD Musuk pada
tingkat kepercayaan 95%. Uji t menunjukkan bahwa variabel X1 dengan nilai
signifikansi 0,037, X3 dengan nilai signifikansi 0,001, X4 dengan nilai
siginifikansi 0,215, dan X5 dengan nilai signifikansi 0,003 secara individu
berpengaruh nyata terhadap perbaikan berkelanjutan di KUD Musuk.
xi
Hasil penelitian dapat disarankan perbaikan berkelanjutan dan lima pilar
TQM mempunyai hubungan yang searah, dengan meningkatnya perbaikan
diharapkan manajemen KUD Musuk segera menerapakan TQM. Pilar komitmen
menjadi faktor yang berpengaruh dominan terhadap perbaikan berkelanjutan. Jadi
diharapkan dengan pilar komitmen yang dominan, manajemen KUD Musuk lebih
mudah mengubah pemikiran seluruh personil manajemen agar fokus
mengembangkan pikar organisasi sebagai sentra pilar TQM. Diharapkan kesehatan
dan vitalitas keseluruhan sistem manajemen meningkat.
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SUMMARY
Ikhtiar Nur Syahid, H0810060. The Performance Of The Five Pillars Of
Total Quality Management in Village Unit Cooperatives (KUD) Musuk, Boyolali
District. Under the guidance of Dr. Ir. Mohamad Harisudin, MSi. and Arip
Wijianto, SP, MSi.
Agriculture is an important sector in the development of Indonesia.
Livestock sub-sector has a role in the supply of adequate protein. The majority of
dairy cattle milk products produced by local farmers. The amount of milk has not
been matched with the needs of domestic milk production. According to Central
Bureau Satistik (BPS) of Central Java (2013), Boyolali district is the center of dairy
cattle farms that produce fresh milk largest in Central Java with a population of
some 61 887 head of dairy cows and milk production of 46,906,493 liters / year.
Development of rural communities helped accelerate the level of people's lives. The
Cooperative becomes non-governmental organizations in order to help improve the
welfare of dairy farmers. Management of The Cooperative Village Unit (KUD)
Musuk has many business units are required for the welfare of the members. One of
the featured unit is a business unit of milk. KUD Musuk get fluctuated revenue in
2011-2014. Management of The Cooperative Village Unit (KUD) Musuk needs to
get information about the five pillars as the the pusher in achieving financial goals.
This research aims to (1) know the implementation of the five pillars of
TQM namely Leadership, Organizational, Commitment, Process and Product in the
KUD Musuk, Boyolali District. (2) know the most dominant of influent factor
among the five pillars of TQM to continuous improvement in KUD Musuk. The
basic method used in this research is descriptive and explanatory with survey
techniques. Location determination used purposive method. The analytical method
used in this study is the average score and multiple regression analysis.
The results of the study showed an average of the implementation of TQM
pillars namely leadership 76,42%, organization 77,33%, commitment 75,75%,
77,58% and product process 77,83%. Average percentage of the total from the five
pillars are categorized as good of 76,98%. In addition, the influence of the five
pillars towards continuous improvements function’s model -0,005 + 0,278 LnX1 -
0,405 LnX2 + 0,466 LnX3 + 0,182 LnX4 + 0,495 LnX5 + e. This model has the
value of the determination coefficient (R2) of 0,658, which means 65.8 percent
variation of the variables continuous improvements as dependent variables can be
explained by the independent variables consists of the pillars of the leadership (X1),
the pillars of the organization (X2), the pillars of the commitment (X3), the pillars of
the process (X4), the pillar product (X5), while 34.2 percent explained by the other
variable variations outside the model. F tests obtained the value of significance
probability smaller than α = 5% (0.05). This indicates showed that all of the
independent variables got silmultaneously real influent towards continuous
improvements at KUD Musuk on the level of trust 95%. T tests showed that the
variables X1 with the value of the significance of 0,037, X3 with the value of the
significance of 0.001, X4 with the value of significance 0,215, and X5 with the value
of the significance of individual 0,003 real influent of continuous improvements at
KUD Musuk.
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The results of research can suggested having the relationship of continous
improvements and five pillars of TQM is in line, by rising continous improvements
is hoped KUD Musuk management will apply TQM immediately. The pillars of the
commitment becomes the dominant factor affecting continous improvements. So it
is expected that the pillars of commitment becomes dominant, KUD Musuk
management is easier to change the mind of all management personnel to focus on
developing the pillars of the organization as the center of the pillars of TQM. It is
expected that the health and vitality of the entire system of management increased.
